THE COUNCIL FOR RESEARCH EXCELLENCE

March 14, 2008

Millenium Broadway  Hotel 

New York, New York

10:00 a.m. to 12:15 p.m.

BOARD MEMBERS PRESENT:  GEORGE IVIE,  MICHELE BUSLIK,  HOWARD SHIMMEL,  NANCY GALLAGHER,  PAUL DONATO,  JEAN GOLDBERG,  SHARI ANNE BRILL,  STEVE STERNBERG,  JACK WAKSHLAG,   JOANNE BURNS, SUSAN, CUCCINELLO,  MARK GREEN,   PRESENT BY PHONE:  MIKE HESS,  MARK KALINE,  IRA SUSSMAN,  CERIL SHAGRIN,  BRUCE GOERLICH,   VICKY CHAMPLIN,  HENRY DeVAULT,  PAT LIGUORI,  JONATHAN SIMS, DON GLOECKLER
OTHERS PRESENT:   RICHARD ZACKON (FACILITATOR),   REBECCA MITCHELL, ANNE SAINI
The meeting was called to order to Mike Hess who served as chair until Mark Kaline arrived.

Changes 

Howard Shimmel formally stepped down from his position as one of Nielsen’s representatives on the Council for Research Excellence. Howard was thanked for his many contributions to the Council. He is being replaced by Mark Green. 

Rebecca Mitchell was acknowledged for her administrative contributions. She is being replaced by Anne 
Saini.

Steering Committee Report

Mike Hess reported that the Steering committee met on February 1. 
1. Membership

Possible new members of the Council were considered. E-mails were sent to candidates asking for a bio and short statement of interest. Only one response was yet returned. Mike committed to pursue to make sure that everybody on that list has a chance to reply. He will then convene a Steering Committee meeting to prepare a slate for the next CRE meeting everybody can vote on that slate, thumbs up or thumbs down.

2. Possible new initiatives. 
· Cross-Platform Consumption.  (Colleen Fahey Rush)
Does the option to watch TV online cannibalize viewing on linear TV.  Does VOD or video on

demand?  Striving to capture actual behavior, not just reported behavior, how is content being consumed in all its forms.  
· Commercial Avoidance.  (Pat Ligouri)

We want to look at the historic drivers of commercial avoidance and what new ones there might be and the relationship to technology.
· Passive Person measurement (Howard Shimmel, Mark Green)

With everything going on in terms of the need to measure more cross-platform,  this committee could serve a role in helping to guide investigation of whether there are passive means to measure presence in the room for TV or Internet.
· Cross-media effectiveness (Ceril Shagrin)
There is currently is no single sample and no single source for measuring the effectiveness of      advertising across multiple media.  There is a perception that that increases awareness and intent to purchase.  We would like to come up with some way of measuring the effectiveness of cross-media.

· Psychographics (Mike Hess)

Most media targeting, planning has been done for a long time on the basis of demographic data.  However, there is substantial research evidence that psychographic segments and related targets are more likely to represent meaningful differences in buying behavior. A project in this area would examine today's ability to transfer learning ability from psychographic segmentations into actionable media targeting procedures.
· 2009 Digital to Analog Switch  (Henry DeVault)
The CRE can reach out to other organizations working on this issue to identify the methodological implications and the Nielsen client community informed.

3. Meeting locations
The issue was raised whether the continued expense of going to hotels for quarterly Council meeting is justified. The initial philosophy was that this provided physical and psychological separation from Nielsen. Three years later now do we need to continue to do that or is there a less expensive alternative such as meeting at Nielsen offices. The money currently isn't paid out of the fund of the Council.  It's currently paid for by Nielsen out of supplementary funds. Nielsen had brought this up as an issue.
Alternatives at member facilities was discussed. Good audio was assessed as critical. It was determined to hold the next meeting at Nielsen facilities.

4. Communications committee 
The CRE is now getting ever closer to publishing actual results. A committee on communication would address issues of what when and how we release. A classic PR function. Research committees would be highly involved. The sense of the Council was that we should form such a committee. No member volunteered to chair the committee.
5. Special Status

Tim Brooks, who retired from Lifetime, expressed interest in continuing to work with the Council. The Steering Committee has proposed that emeritus members of the Council can continue to participate on the committees as a non-voting member even though they're technically not Nielsen clients. A change to the bylaws will be brought to the next meeting.

6. Committee participation

The issue was raised about standards for member participation on committees.  The steering Committee agreed to take this up for the next meeting.

Non-response Committee

Ceril Shagrin provided an updated of her committee’s research. Nielsen was instructed to pursue the hardest to recruit group. She noted that the study was a couple of months late which affected the graduate student timing. Nielsen agreed to absorb any cost for this. She reported good cooperation and management at this point from Nielsen. However, we are still waiting to get a budget reconciliation.
Media Consumption and Engagement

Shari Brill reported that she had presented her committee’s progress to the ANA. The study is now to be known as the Video Consumer Mapping Study. A press release went out on February 25 and met with excellent response. Measurement is scheduled to commence on March 26 and the second wave will be completed by Election Day.
The committee meets weekly with Ball State University and Sequent Partners with regular status reports. Shari shared a briefing document and the items to be included in the media acceleration study.
Shari agreed to monitor payments to Ball State. And that Nielsen would be informed of results along with other members of the committee.

It came up that Nielsen was excluding Macs from its integration sample, at least for the time being.

Universe Estimates

Nancy Gallagher reported that the RFP for her committee’s study has been vetted and is okay to go. Suggestions for distribution were solicited. Responses are expected in May.
Marketplace Practices

This committee is on hiatus.

Financial

Richard Zackon distributed a financial report indicating that there is some 1.7 million for new initiatives.  

Consideration of New Initiatives
New initiatives require a member willing to step up and lead and one or more others who agree to join the chair. These new initiatives should be joined by 

· new CRE members

· current members that had served on the Marketplace Practices committee 

· current members not on a committee

· members willing to serve on more than one committee. 
Mike Hess agreed to lead the effort on Psychographics. Jack Wakshlag cautioned he will be looking over Mike’s shoulder as he is concerned with validation based on some ARF Arrowhead studies. Mike said he would get hold of the study. 

Pat Ligouri agreed to lead the Commercial Avoidance effort. George Ivie, Michelle Buslik and Ceril Shagrin agreed to join her. This committee might look at set top box data.
Jack Wakshlag raised the possible overlap between Cross-platform and the Media Consumption study. He suggested the results of that study be completed before embarking on additional re3search.

Steve Sternberg commented that the original point of the Council was to focus on Nielsen methodology and whether something needs to be changed or how it can be changed going forward. Something is missing if we don't get involved in such research. He offered to consider topics, suggesting a comparison of current ratings versus observed behavior. Possible use of cameras was suggested.
Nancy Gallagher suggested considering the correct identification of content cross-platform.

George Ivie mentioned Norm Hecht is passionate about passive measurement and perhaps should be approached. He agreed to take leadership on the issue.
Henry DeVault discussed the issue of the 2009 analog to digital shift. The role for the CRE is not clear. Michelle Buslick requested Nielsen provide an update. George Ivie inquired how Nielsen would deal with panel members who seek advice on the transition.  Specific concerns about Hispanic viewers were raised. Mark Green agreed to set up a meeting at which Nielsen would share information about the current state of audience preparedness and Nielsen’s measurement plans.
Mike Hess sought some volunteers for looking at psychographics. Richard Zackon suggested that behavioral segmentations might be added to the agenda. Mike agreed to consider behavioral targeting.
Henry DeVault agreed to join Mike and Jack Wakshlag. Howard Shimmel also expressed interest in participating.

Three new committees were formed: 

· Psychographics and alternate segmentation. Mike Hess, Jack Wakshlag, Henry DeVault, Howard Shimmel. 
· Commercial avoidance/Set Top Box: Pat Ligouri, George Ivie, Ceril Shagrin, Michelle Buslik.

· Passive Measurement: George Ivie. 

Jack Wakshlag moved to adjourn. Mike Hess seconded the motion. 

The meeting was adjourned.
